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organisational	 variables	 on	 the	 use	 of	 adoption	 of	 ADR	 in	Welsh	 firms.	 	 Table	 8	
outlines	the	results	of	the	analysis	for	the	three	forms	of	conflict	in	the	study.		The	
results	broadly	confirm	the	earlier	analysis.		Firm	size	and	nationality	of	ownership	



















ADR	 in	 collective	 disputes	 (p>.10).	 	 The	 adoption	 of	 an	 innovation-focussed	



































































































































































































































































































































































































No	ADR	 Traditional	approach	only	 9.8	 14.8	 15.7	
	 	 	 	 	
ADR	defined	as	mediation	only	 Any	mediation	used		 27.6	 32.6	 28.0	
Standalone	mediation		 0.0	 0.0	 3.0	
	 	 	 	 	





	 	 	 	 	
ADR	defined	to	include	private	processes	 Any	private	approaches	used		 85.0	 80.8	 78.0	



























Individual	Conflicts	 	 	 	 	 	 	 	 	 	
Any	mediation	 27.6	 28.1	 16.7	 0.0***	 32.1***	 39.3***	 24.0***	 40.4**	 21.6**	
Standalone	mediation	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	
	 	 	 	 	 	 	 	 	 	
Collective	Conflicts	 	 	 	 	 	 	 	 	 	
Any	mediation	 32.6	 33.3	 20.0	 0.0***	 36.7***	 55.0**	 26.5**	 41.3	 28.2	
Standalone	mediation	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	 0.0	
	 	 	 	 	 	 	 	 	 	
		 53	
Intra-employee	Conflicts	 	 	 	 	 	 	 	 	 	
Any	mediation	 28.0	 28.6	 25.0	 0.0	 29.3	 93.3***	 14.9***	 35.5	 22.8	
























Individual	Conflicts	 	 	 	 	 	 	 	 	 	
Mediation	 27.6	 28.1	 16.7	 0.0***	 32.1***	 39.3***	 24.0***	 40.4**	 21.6**	
Early	use	of	Acas	 19.2	 19.1	 16.7	 0.0***	 22.4***	 10.7**	 20.0**	 8.3**	 24.3**	
Acas	as	a	last	resort	 18.1	 17.8	 16.7	 37.5***	 14.2***	 21.4	 18.4	 21.3	 17.1	
External	arbitrators	 18.9	 19.1	 16.7	 0.0***	 22.4***	 28.6*	 15.2*	 34.0***	 12.6***	
Use	of	company	ombudsman	 1.7	 2.0	 0.0	 0.0	 2.2	 0.0	 2.4	 0.0	 2.7	
Any	3rd	Party	ADR	 45.8	 46.1	 40.0	 40.0	 47.0	 39.3	 46.8	 55.3	 41.4	
Standalone	3rd	Party	ADR	 5.1	 5.3	 0.0	 0.0	 6.0	 0.0	 4.0	 0.0*	 7.2*	
		 55	
	 	 	 	 	 	 	 	 	 	
Collective	Conflicts	 	 	 	 	 	 	 	 	 	
Mediation	 32.6	 33.3	 20.0	 0.0***	 36.7***	 55.0**	 26.5**	 41.3	 28.2	
Early	use	of	Acas	 17.8	 17.6	 20.0	 0.0*	 20.0*	 15.0	 18.6	 6.5**	 24.4**	
Acas	as	a	last	resort	 18.6	 18.5	 20.0	 60.0***	 12.7***	 30.0	 16.7	 21.3	 16.9	
External	arbitrators	 28.2	 29.2	 0.0	 0.0***	 31.8***	 68.4***	 21.6***	 46.8***	 17.9***	
Use	of	company	ombudsman	 2.2	 2.5	 0.0	 0.0	 2.7	 0.0	 2.9	 0.0	 3.8	
Any	3rd	Party	ADR	 55.6	 56.3	 40.0	 66.7	 54.5	 85.0***	 52.0***	 67.4**	 48.7**	
Standalone	3rd	Party	ADR	 4.4	 4.2	 0.0	 0.0	 4.6	 0.0	 4.9	 6.4	 3.8	
	 	 	 	 	 	 	 	 	 	
Intra-employee	Conflicts	 	 	 	 	 	 	 	 	 	
Mediation	 28.0	 28.6	 25.0	 0.0	 29.3	 93.3***	 14.9***	 35.5	 22.8	
Early	use	of	Acas	 6.7	 6.0	 25.0	 0.0	 7.3	 0.0	 8.1	 0.0	 8.8	
		 56	
Acas	as	a	last	resort	 9.4	 9.5	 0.0	 0.0	 9.8	 21.4	 6.8	 0.0**	 14.0**	
External	arbitrators	 15.4	 15.5	 0.0	 0.0	 15.9	 21.4	 14.9	 25.8**	 8.8**	
Use	of	company	ombudsman	 3.1	 3.6	 0.0	 0.0	 3.6	 0.0	 4.1	 0.0	 5.3	
Any	3rd	Party	ADR	 34.4	 34.5	 25.0	 0.0	 36.6	 42.9	 33.8	 29.0	 38.6	

























Formalised	open-door	policy	 42.7	 42.5	 50.0	 40.0	 43.3	 28.6	 45.2	 36.2	 45.5	
Employee	hotline	or	email	
‘speak-up’	service	
3.8	 3.3	 16.7	 0.0	 4.5	 0.0	 4.8	 2.1	 4.5	
HR	managers	as	employee	
advocates	
24.7	 23.7	 50.0	 20.8	 25.4	 32.1	 24.8	 59.6***	 9.9***	




43.9	 44.1	 33.3	 40.0	 44.8	 78.6***	 38.4***	 68.1***	 34.2***	
Problem	solving	and	related	
techniques	
52.0	 52.3	 50.0	 58.3	 50.7	 39.3	 54.4	 61.7**	 47.7**	
Coaching	 34.9	 34.2	 50.0	 20.8	 37.3	 39.3	 35.2	 48.9	 28.8	
Personal	development	planning	 54.9	 54.6	 66.7	 41.7	 57.5	 60.7	 56.0	 66.0*	 50.5*	
Interest	based	‘win-win’	
bargaining	techniques	
15.6	 15.7	 16.7	 0.0**	 17.9**	 10.7	 17.6	 17.0	 14.4	
Any	private	practice	 85.0	 84.9	 83.3	 79.2	 85.8	 79.3	 87.2	 93.6**	 81.1**	
Combined	ADR	 50.9	 51.3	 42.9	 40.0	 53.0	 50.0	 51.6	 61.7*	 45.9*	

























Formalised	open-door	policy	 41.6	 41.7	 40.0	 33.3	 42.7	 55.0	 37.3	 46.8	 38.5	
Employee	hotline	or	email	
‘speak-up’	service	
2.4	 2.5	 0.0	 0.0	 2.7	 0.0	 2.9	 0.0	 3.8	
HR	managers	as	employee	
advocates	
24.5	 23.5	 40.0	 33.3	 22.9	 30.0	 24.5	 53.2***	 7.7***	




44.9	 45.0	 40.0	 64.3	 42.2	 84.2***	 38.2***	 56.5*	 38.5*	
Problem	solving	and	related	
techniques	
56.6	 57.1	 40.0	 33.3*	 59.6*	 45.0	 57.8	 52.2	 59.0	
Coaching	 27.7	 26.7	 60.0	 6.7*	 30.3*	 15.8	 30.4	 38.3**	 21.8**	
Personal	development	planning	 46.1	 45.8	 50.0	 33.3	 47.7	 45.0	 48.0	 41.3	 48.7	
Interest	based	‘win-win’	
bargaining	techniques	
17.5	 17.6	 0.0	 0.0*	 20.0*	 26.3	 15.7	 12.8	 20.5	
Any	private	practice	 80.8	 80.8	 80.0	 66.7	 82.6	 85.0	 79.4	 76.1	 83.3	
Combined	ADR	 57.9	 58.3	 40.0	 66.7	 56.9	 85.0***	 52.0***	 61.7	 55.1	

























Formalised	open-door	policy	 34.0	 33.3	 50.0	 83.3**	 30.5**	 21.4	 36.5	 35.5	 33.3	
Employee	hotline	or	email	
‘speak-up’	service	
3.5	 3.6	 0.0	 0.0	 3.7	 0.0	 4.1	 0.0	 5.3	
HR	managers	as	employee	
advocates	
31.4	 31.0	 50.0	 83.3	 27.7	 57.1**	 25.7**	 71.0***	 8.9***	




28.5	 28.6	 25.0	 0.0	 30.5	 40.0	 26.0	 38.7	 22.8	
Problem	solving	and	related	
techniques	
49.2	 49.4	 50.0	 83.3	 46.3	 57.1	 47.3	 51.6	 47.4	
Coaching	 26.3	 25.0	 50.0	 16.7	 26.8	 21.4	 27.0	 38.7**	 19.3**	
Personal	development	planning	 52.5	 52.4	 50.0	 83.3	 50.0	 21.4**	 58.1**	 51.6	 52.6	
Interest	based	‘win-win’	
bargaining	techniques	
12.6	 12.9	 25.0	 0.0	 13.4	 21.4	 11.0	 19.4	 8.9	
Any	private	practice	 78.0	 77.6	 75.0	 100.0	 76.8	 78.6	 78.1	 74.2	 80.7	
Combined	ADR	 40.7	 41.2	 25.0	 0.0*	 42.7*	 78.6***	 33.8***	 45.2	 36.8	



























No	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 0.432	 0.110***	 0.659	 4.158**	 1.693	 0.391	 0.000	 0.672	 13.715*	
				Collective	 1.126	 6.138	 0.908	 0.780	 0.793	 2.681	 0.078	 0.386	 8.574	
				Intra-employee	 0.190	 0.172	 0.000	 0.005	 0.178***	 9.323**	 0.001	 0.709	 21.051***	
Any	mediation	 	 	 	 	 	 	 	 	 	
				Individual	 0.541	 32.156	 3.987	 1.504	 1.758	 3.742***	 0.031	 0.949	 25.161***	
				Collective	 0.267	 34.651	 5.105	 1.953	 1.105	 2.650**	 0.000	 2.023	 19.817**	
		 64	
				Intra-employee	 0.160	 14.548	 2.068	 616.587***	 7.756**	 0.673	 0.000	 0.234*	 48.130***	
Any	public	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 0.748	 1.312	 0.853	 0.697	 1.127	 1.491	 1.729	 1.855*	 6.507	
				Collective	 0.121	 0.068*	 1.001	 4.098**	 0.472	 0.999	 0.370	 1.934	 20.369***	
				Intra-employee	 0.639	 1.798	 8.538	 1.549	 2.154	 0.577	 0.006	 0.479	 11.252	
Stand-alone	public	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 2.167	 0.336	 0.000	 0.076	 167.321*	 0.012	 0.000	 14.734	 24.136***	
				Collective	 0.816	 20.379	 9.566	 0.096	 1.790	 2.580	 0.726	 25.584	 7.982	
				Intra-employee	 6.815	 0.103	 0.000	 0.197	 74.134	 0.000	 0.000	 12.002	 9.357	
Any	private	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 1.855	 7.804***	 2.079	 0.328*	 0.179***	 3.876*	 457938710	 1.069	 19.451**	
				Collective	 0.964	 0.103	 0.464	 1.932	 0.909	 0.339*	 9.292	 1.243	 8.251	
		 65	
				Intra-employee	 2.231	 3.826	 935537381	 2.032	 1.798	 0.542	 290.395	 0.798	 6.638	
Combined	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 0.702	 1.804	 0.978	 0.739	 0.590	 1.819	 1.786	 1.291	 5.586	
				Collective	 0.150	 0.046*	 0.508	 4.487**	 0.450	 0.566	 0.320	 1.886	 21.540***	
				Intra-employee	 0.443	 3.688	 9.577	 6.987**	 1.711	 1.116	 0.007	 0.329**	 20.190***	
Stand-alone	private	ADR	 	 	 	 	 	 	 	 	 	
				Individual	 1.655	 1.877	 1.454	 0.764	 0.656	 0.985	 1.726	 0.732	 2.833	
				Collective	 7.750	 9.976	 2.390	 0.061	 2.678*	 0.670	 5.893	 0.517	 20.832***	
























Individual	Disputes	 3.76	 3.76	 3.96	 2.86**	 3.93**	 4.18	 3.72	 4.84***	 3.31***	
Collective	Disputes	 3.84	 3.84	 3.67	 3.08	 3.94	 5.07*	 3.62*	 4.44*	 3.48*	
Intra-Employee	Disputes	 3.16	 3.15	 3.46	 3.82	 3.11	 4.16	 2.97	 3.84*	 2.79*	
***=	significant	at	the	.01	level;	**=	significant	at	the	.05	level;	*=significant	at	the	.10	level	
	
